HUBBARD COMMUNICATIONS OFFICE
Remimeo Saint Hill Manor, East Grinstead, Sussex

HCO POLICY LETTER OF 20 SEPT 1969

Stability

It can be said of companies, societies and governments that:

THE BEST GULRANTEE OF STABILITY IS ADMINISTRATIVE SKILL.

In areas where the abilities which add up to administrative skill are
missing, the organization or country can expect to fail or be overthrown.

Even such small things as file keeping, accounts records, personnel place-
ment add up to better longevity. ,

The integrity of personnel is a large factor in administration and a
lack of skills with which to detect and handle false reports and lack of
compliance or failed pcrformance of duty can all by itself destroy manege«
ment and the group.

No matter what the intention of those at the top, no matter how bright
or honest they may be, if their administrative lines are clumsy or in any
woy false, if they are not backed up by skillful, well taught administretors,
they can be nmullified. The plans and orders put "on the lines" seldom if ever
arrive at the level of the worker in the shop or the man in the street,

The torrents of laws and directives passed by legislators or even boardse
of dirgctors are 90% of them made necessary by earlier failures in getting
earlier laws or directives enforced.

Bed administration, lack of know-how, lack of trained clerks end executives,
can defeat utterly any plan or programme no matter how urgent or beneficial,

The continuance of an organization and its leaders cen be said to be
entirely dependent upon the gkill, treining end integrity of those who handle
the administrative lines details and contacts of the group.
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